
Our approach acknowledges that investors have different risk and
return profiles. We do not try to be all things to all people and our
business model focuses our efforts on those areas where we have a
sustainable competitive advantage, i.e. alternative investments and
passive asset management. As such, we believe we offer investors the
essential components of any investment solution, namely a low cost
core product and alternative investments with targeted return profiles.

B U S I N E S S  O B J E C T I V E S :

Our objectives as a business are intricately linked to our desire to
provide our clients with clear benefits. These objectives can be
summarized as follows:

To deliver value for money at the lowest possible cost;
To create innovative financial products that are:
• client solution orientated;
• effectively aligned with the clients' expectations and risk profiles;
• distinguishable from similar products in the market;
To provide exceptional service; and
To maintain a sound and profitable business for shareholders,
clients and employees.

T H E  T E A M

You'll find down-to-earth people at Gryphon. In fact, our people are
our edge and the Gryphon team comprises investment professionals
with a wealth of experience in all aspects of the fund management
and financial engineering industries.

We're also a small team, and we like it that way. It allows us to
work closely together and share expertise, knowledge and insights.
We're not worried about job descriptions and titles. Instead, we all
like to get involved in product structuring, portfolio management,
research, business development and client service so that we all stay
focused on the same business and investment objectives.

We also make a mean cup of coffee, so feel free to give us a call
or drop in for a chat when next you're in our neighbourhood. That way
you can see, first hand, who we are, what we do and how we do it.

Gryphon company structure

B O A R D  O F  D I R E C T O R S
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Abri du Plessis
Jan Meintjes

C O N TA C T  D E TA I L S

Reuben Beelders
Tel: 021 915 5150  |  Fax: 021 915 5111
Cell: 082 462 1126  |  E-mail: rbeelders@gryphon.com

Bertus Enslin
Tel: 021 915 5132  |  Fax: 021 915 5111
Cell: 083 635 0724  |  E-mail: benslin@gryphon.com

At Gryphon Financial Services,

we believe that people invest with one

primary requirement in mind...benefits.

That's why we have built our business on the simple philosophy of
making the benefits of investing with us obvious. We are not in the
business of trying to impress with lofty investment speak or industry
jargon. We'd rather just get on with the business of growing the
wealth of our clients. And, much like the heroic creature after which
our company is named, we are committed to protecting that wealth
from modern-day predators like inflation, costs, market volatility and
fluctuating currencies.

With this driving philosophy, we have been adding value to
the investments of our clients for a number of years and, combined
with our proven expertise, professionalism and integrity this
approach continues to make us a preferred partner in wealth creation
and preservation.

What we offer

Gryphon is an independent financial services group. After years of
experience and observation, we have identified specific niches within
the asset management and investment industries where we feel we
can maximise the value we add to our clients through our knowledge,
understanding and expertise.

Gryphon Financial Services comprises two distinct divisions:

1. Gryphon Financial Engineering focuses on the design and
creation of innovative investment products built on our core
competencies in the field of market analysis, while simultaneously
leveraging our understanding of the legislative framework of the
financial services industry.

2. Gryphon Asset Management subscribes to a core-satellite
approach to funds management in order to deliver an optimal
risk-return profile to investors:

The core component comprises no frills, low-cost index track-
ing with concise and clear mandates, lowest cost execution
and no requirement to reassess the choice of asset managers.
Alternative investment strategies make up the satellite com-
ponent of the approach. These funds are focused on achieving
outperformance relative to predetermined absolute returns or
relative benchmarks.

Funds could be managed using either one of the two approaches or,
ideally, a combination of the two.

Gryphon's approach results in an easily understood fund profile
with consistent investment performance, transparency and account-
ability. Put simply, the result of our fund management methodology
is that the benefits are clear to our clients.

Fund composition

I N V E S T M E N T  P R O F E S S I O N A L S

Gregg Bayly  |  [B.Acc; B.Com (Hons); LLB; ACMA (UK);
Advocate of the High Court of South Africa]
Gregg has 13 years' experience in local and international tax
planning in the context of foreign investments into and out
of South Africa. While doing his accounting articles, Gregg
focused extensively on servicing international clients and
developed a wealth of experience in international tax and
foreign exchange issues. Over time, he became more involved
in the banking, financial and investment aspects of local and
international taxation, which eventually led to him joining
Gryphon Financial Engineering.

Gregg is an associate member of the Chartered Institute of
Management Accountants, a British professional accounting
institution, and has completed his LLB. He focuses on providing
structured finance solutions to Gryphon's corporate clients and
developing innovative investment products. Gregg has been
instrumental in developing our niche product offering and is
the Fund Manager of the Gryphon Dividend Income Fund.

Reuben Beelders  |  [B.Com (Hons), CA (SA), CFA]
Reuben has 14 years' investment experience in the financial
services industry. He is a Chartered Accountant and a qualified
Chartered Financial Analyst. In addition to his accounting and
commercial experience, Reuben has held senior positions at
Gryphon, FTNIB and BoE Private Clients. Reuben served as an
AIMA Board member in 2009.

Within Gryphon Asset Management, he is responsible for
the Alternative Investment business and contributes to the
investment process. He manages the Gryphon Market Neutral
Equity Fund and the Gryphon Kainos Fund, our recently
launched long-short offering.

Abri Du Plessis  |  [M.Com (Econometrics)]
Abri trained as an econometrician and has 20 years' investment
experience, spanning most of the sectors on the stock exchange
as well as all asset classes. Prior to joining Gryphon, Abri was

Head of Equity Research at Sanlam Asset Management, where
he managed and directed the equity research process. He was
extensively involved in portfolio management through the
construction and implementation of model portfolios, as well
as the structuring of equity deals. Prior to this, Abri lectured
at the University of the Orange Free State (UOFS), where he
also headed the statistics department of the Research Institute
for Education Planning and served as a director.

Abri's strong quantitative background serves him well in
his positions as Chief Executive and Chief Investment Officer
for Gryphon Asset Management, where he focuses primarily
on the passive asset management area of the business. Abri
is the fund manager of the top-performing Gryphon Money
Market Fund.

Pankie Kellerman  |  [B.Acc (Hons); B.Com (Hons) (Tax);
B.Proc (UNISA); CA (SA)]
Pankie is Chief Executive Officer at Gryphon Financial Services.
He focuses on the strategic positioning of the broader group
and is involved in product development, where his wealth of
experience in corporate restructuring and financing is invaluable.
He is also responsible for the risk management and compliance
function at Gryphon Asset Management.

Pankie has 16 years' investment and corporate restructuring
experience, preceded by eight years in taxation. He headed
up the Asset Administration Division at Sanlam Asset
Management and was a General Manager at Sanlam. He was
also closely involved with SAFEX where he served as a director.
In 1993, Pankie was a finalist in the Afrikaanse Handels Instituut
Junior Businessman of the Year competition. He has lectured
on tax in the MBA program of the University of Stellenbosch.

Pankie completed his B. Proc in 2007. The unique
combination of his taxation, legal and corporate law makes
him an invaluable asset in our team and a major contributor
to innovative product design.

S U P P O RT  S TA F F

Bertus Enslin  |  [Old Mutual Management Certificate]
Bertus has 16 years' experience in various client facing positions
in the financial services industry. He commenced his career in
life and group insurance at Old Mutual, where he completed
the Old Mutual Management Training Program in 1991 and
subsequently headed up the Client Services North
Administration division.

After a stint playing professional rugby in France, Bertus
returned to South Africa in 1994 and worked at Charter Life
and Fedlife as a senior broker consultant during which time
he garnered a number of sales awards. He subsequently joined
Metropolitan as Regional Manager South, responsible for
establishing marketing infrastructure for Metropolitan Unit
Trusts. He set up the IBC/Metropolitan LISP relationship,
subsequently named Ovation Global Investments.

In 1999, he joined Gryphon and serves as our Head of
Marketing, responsible for growing and building our brand
presence in the broker market and direct client marketing
channel.

Adèle Keyser  |  [B.Com (Management)]
Adèle matriculated in 2003. She worked in retail and
commenced studying part time. In February 2007 Adèle joined
Gryphon as administrative assistant and is now serves as
our administrator. She completed her degree in May 2010.

Sunette Swart  |  [B Compt (Hons), CA(SA)]
Sunette articled with Ernst & Young, where she specialised in
audits of manufacturing companies and motor dealerships.
After completing her articles, Sunette served as an Audit
Manager at a number of accounting firms where she took
responsibility for planning and executing audit assignments.

She then entered the world of commerce, serving as a Financial
Manager at a medical equipment manufacturer and,
subsequently, at M Web Africa, a subsidiary of the then listed
M Web group. Sunette set up her own practice in 2002 serving
an array of clients in the financial services industry, amongst
them Gryphon, before joining Gryphon Asset Management
on a full-time basis in August 2004 as the Head of
Administration.

Sunette and her team provide the essential link between
our in-house fund reporting and our outsourced administration
service providers.

Tatum Snell  |
Tatum joined Gryphon in May 2010 as an administrative
assistant.  She matriculated in 2004, subsequent to which she
spent time travelling and thereafter completed a national
certificate in Health and Wellness.

C O N TA C T  D E TA I L S

Reuben Beelders
Tel: 021 915 5150  |  Fax: 021 915 5111
Cell: 082 462 1126  |  E-mail: rbeelders@gryphon.com

Bertus Enslin
Tel: 021 915 5132  |  Fax: 021 915 5111
Cell: 083 635 0724  |  E-mail: benslin@gryphon.com

Institutional Funds Management
Indexed & Hedge Funds for Retirement,

Pension and Institutional Clients;
 Balanced Funds;

Collective Investments
Indexed collective investment
products for individuals and
multi-managers

Financial Engineering
Structured Finance; Structured Asset
& Liability Risk Management; Unique,

niche and innovative Lending &
Savings Structures

T H E  G RY P H O N  T E A M  C O N S I S T S  O F :

(see our Team leaflet for details of our qualifications, experience and roles)

At Gryphon Asset Management, we believe that arriving at an optimal
risk-return profile for our clients requires the appropriate combination
of our core and satellite products. Within this approach, we strive
to achieve an easily understood fund profile that delivers consis-
tent investment performance without sacrificing transparency
or accountability.

           In short, Gryphon's product solutions deliver

clear benefits for all our clients.

C O R E  P R O D U C T  S O L U T I O N S

Our core product solutions are those that we believe should form
the basic building block of an effective investment solution for our
investors. These products are passively managed, being indexed
against a defined benchmark. This low-cost solution avoids the
transaction and market impact costs associated with traditional active
asset management.

Equity Indexation
The equity indexation product can be benchmarked to any index in
the FTSE JSE series. We recommend that investors seeking broad
equity exposure consider the FTSE JSE All Share for this purpose.
However, for investors who are wary of exposure to Resource counters
the FTSE JSE Swix Index is our recommended alternative.

Product risk profile:
Equity performance has historically provided investors with superior
performance, but remains the most volatile of the available asset classes.

Fixed Income Indexation
The fixed income indexation product can be benchmarked to any
index in the BESA series. We recommend that investors utilise the
ALBI Index for exposure to the fixed income asset class.

Product risk profile:
Fixed income products have historically provided investors with a
lower long-term return than equities, but these returns were also
achieved at lower levels of volatility.

Balanced Indexation
The balanced indexation product affords investors a diversified
alternative for meeting their investment needs. While we recommend
a fixed asset allocation based on a risk assessment, a tactical asset
allocation overlay can be implemented.

Product risk profile:
Balanced fund performance provides the investor with diversified
returns and, hence, lower volatility. A combination of equity, fixed
income and cash investments is a good way to achieve this objective
of reduced volatility.

S AT E L L I T E  P R O D U C T  S O L U T I O N S

Our satellite product solutions are designed to achieve specific
outperformance objectives relative to predetermined absolute returns
or relative benchmarks. Through these satellite solutions, investors
enjoy a targeted return profile, while generally only being r equired
to pay fees on the delivery of agreed performance targets.

Dividend Income Fund
Our dividend income fund provides investors with a tax-ef fective
dividend income stream. The product is suitable for investors ear ning
interest income at the marginal tax threshold.

Product risk profile:
The product provides bank guaranteed, tax-free dividend returns
with excellent liquidity as invested funds are available within 24 hours.

Money Market Fund
Our money market fund affords investors a low-risk, capital secur e return
on cash investments. The product is suitable for investors who have not
reached tax paying thresholds and who wish to maximise yield.

Product risk profile:
The product provides exposure to A1 rated banks, thereby providing
the highest available level of security. Liquidity levels are excellent
with invested funds available on a 24-hour basis.

Market Neutral Fund
The fund is an absolute return product with the objective of adding
alpha to a cash return at an acceptable level of risk. Alpha is added
by isolating relative value between pairs of equities with similar r eturn
characteristics.

Product risk profile:
The product provides investors with low-risk exposur e to upside equity
returns. Risk management techniques, combined with the fund's
market neutral design, limit the investors' exposur e to downside
equity returns.

C O N TA C T  D E TA I L S

Reuben Beelders
Tel: 021 915 5150  |  Fax: 021 915 5111
Cell: 082 462 1126  |  E-mail: rbeelders@gryphon.com

Bertus Enslin
Tel: 021 915 5132  |  Fax: 021 915 5111
Cell: 083 635 0724  |  E-mail: benslin@gryphon.com

Optimised
Risk - Return Profile

25%

Management
100%

Gryphon Financial Services opened its doors for business in October
1998 with the objective of developing into a br oad financial services
group. Our decision to commence operations as an independent
company was largely based on our confidence in the futur e of
our country.
To contribute to this future, we have always been involved and
committed, in various ways, to empowerment. Our track r ecord in
this area bears testament to our intention to comply with and exceed

all the requirements of the Financial Sector Charter and other applicable
legislation. Our unique circumstances, however, require an innovative
approach towards sustained economic growth, development and
social transformation. Our appr oach to human resource development,
procurement policies, ownership and social investment is outlined
below and these initiatives ar e indicative of our desire to play a
significant part in promoting the spirit of empowerment in the South
African financial services industry .

Human
Resource
Development:

“Give a man a fish and you feed
him for a day. Teach a man to fish
and you feed him for a lifetime. ”

This simple, often-quoted saying forms the crux of our
approach to human resource development. Our objective
is to provide a platform for skills transfer and training.
Our small, focused team affords our staff the unique
opportunity to obtain well-rounded experience in all
facets of the asset management industry , from analysis
to portfolio management and business development.

Since starting our business, we have trained several
black investment professionals and support staff
members who are today widely regarded as top-notch
participants in the asset management industry . Ironically,
some of the fiercest competition Gryphon faces today
comes from the very people we trained and intr oduced
to the industry.
Outside of the 14 founding members, Gryphon
has employed 26 new employees over the period of
its existence, 16 of whom were from previously dis-
advantaged backgrounds.
Gryphon’s two previous Heads of Operations were
both black females.

Procurement
Policies:

Intellectual capital remains the major input into our
business process and, hence, procurement is intimately
linked to our approach to human resource development.
We embrace our responsibility to empower previously
disadvantaged groups through our procurement
processes and our indexation appr oach permits the
allocation of trades to brokers as specified by clients.

We channel a sizeable portion of our trading thr ough
BEE brokers and “traditional” brokers who have
successfully embarked on their own transformation and
empowerment processes.

Ownership:

Any shareholding in a business venture transfers to the
shareholder the risks and rewards of ownership. Over
the course of the past few years, the risks associated
with our business have been significant, particularly as
the business has been restructured and the business
plan re-defined to cope with changed cir cumstances.
Securing the right black empowerment shar eholders,
under these conditions has proven to be difficult.

At inception, Gryphon comprised 14 investment pr o-
fessionals, all of whom were shareholders. At that time,
three black investment professionals held 15% of the
equity. As additional capital was secured, the share of
all investment professionals was reduced to 51% and
the share of the black investment pr ofessionals
consequently declined to 10%.
Over a period of 36 months, mor e than R1bn in
assets was secured by Gryphon Asset Management, the
active asset management arm of the gr oup. However
after the initial three-year lock-up period on the
shareholdings lapsed, a decision by a gr oup of investment

Our objective, therefore, is to encourage shareholder
participation by black investors thr ough empowerment
groups, where there is mutual benefit for both parties
and which will proactively contribute to our business.
Our alliances must be of such natur e that they promote
“inclusivity” rather than exclusivity .

professionals, which included the thr ee black members
referred to above, resulted in more than 80% of the
investment team electing to resign. Since most of the
departing shareholders were leaving for positions at
competing asset managers, the Gr oup was compelled
to buy-back their shares at a cost of more than R6m.
The business was subsequently r estructured to cope
with the reduced level of capital available and the smaller
team of investment professionals that remained.
During this period, Gryphon was also instrumental
in establishing the South Capital Joint V enture in which
the company provided vital financial skills, while our
BEE joint venture partner contributed valuable net-
working opportunities. The project lasted from 1999 to
2001 and generated revenue of R1.5m. It also
significantly enhanced the growth and development of
the BEE partner company and proved particularly lucrative
for them. Gryphon's involvement in BEE joint ventur es,
while not an essential component of our appr oach to
BEE, further demonstrates our commitment to black
economic empowerment and economic transformation
in South Africa.

Our approach has always been, and will always be, to
focus on the development of people who may enter
the financial services arena in the future. Where possible,
we also provide the opportunity for the transfer of
practical skills or knowledge in the form of training -
where this will benefit incumbents in the industry .

In 1998, Gryphon established an educational trust with
the objective of providing financial assistance to indi-
viduals from previously disadvantaged backgrounds. In
addition to providing financial assistance to students,
Gryphon also offers the opportunity for these students
to gain practical training. This is achieved thr ough
vacation work and shadow periods.
Trustee training was also provided to trustees of
funds previously managed by the group.
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A S S E T  M A N A G E M E N T  T E A M



Our approach acknowledges that investors have different risk and
return profiles. We do not try to be all things to all people and our
business model focuses our efforts on those areas where we have a
sustainable competitive advantage, i.e. alternative investments and
passive asset management. As such, we believe we offer investors the
essential components of any investment solution, namely a low cost
core product and alternative investments with targeted return profiles.

B U S I N E S S  O B J E C T I V E S :

Our objectives as a business are intricately linked to our desire to
provide our clients with clear benefits. These objectives can be
summarized as follows:

To deliver value for money at the lowest possible cost;
To create innovative financial products that are:
• client solution orientated;
• effectively aligned with the clients' expectations and risk profiles;
• distinguishable from similar products in the market;
To provide exceptional service; and
To maintain a sound and profitable business for shareholders,
clients and employees.

T H E  T E A M

You'll find down-to-earth people at Gryphon. In fact, our people are
our edge and the Gryphon team comprises investment professionals
with a wealth of experience in all aspects of the fund management
and financial engineering industries.

We're also a small team, and we like it that way. It allows us to
work closely together and share expertise, knowledge and insights.
We're not worried about job descriptions and titles. Instead, we all
like to get involved in product structuring, portfolio management,
research, business development and client service so that we all stay
focused on the same business and investment objectives.

We also make a mean cup of coffee, so feel free to give us a call
or drop in for a chat when next you're in our neighbourhood. That way
you can see, first hand, who we are, what we do and how we do it.

Gryphon company structure
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Pankie Kellerman
Abri du Plessis
Jan Meintjes
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At Gryphon Financial Services,

we believe that people invest with one

primary requirement in mind...benefits.

That's why we have built our business on the simple philosophy of
making the benefits of investing with us obvious. We are not in the
business of trying to impress with lofty investment speak or industry
jargon. We'd rather just get on with the business of growing the
wealth of our clients. And, much like the heroic creature after which
our company is named, we are committed to protecting that wealth
from modern-day predators like inflation, costs, market volatility and
fluctuating currencies.
With this driving philosophy, we have been adding value to
the investments of our clients for a number of years and, combined
with our proven expertise, professionalism and integrity this
approach continues to make us a preferred partner in wealth creation
and preservation.

What we offer

Gryphon is an independent financial services group. After years of
experience and observation, we have identified specific niches within
the asset management and investment industries where we feel we
can maximise the value we add to our clients through our knowledge,
understanding and expertise.

Gryphon Financial Services comprises two distinct divisions:

1. Gryphon Financial Engineering focuses on the design and
creation of innovative investment products built on our core
competencies in the field of market analysis, while simultaneously
leveraging our understanding of the legislative framework of the
financial services industry.

2. Gryphon Asset Management subscribes to a core-satellite
approach to funds management in order to deliver an optimal
risk-return profile to investors:

The core component comprises no frills, low-cost index track-
ing with concise and clear mandates, lowest cost execution
and no requirement to reassess the choice of asset managers.
Alternative investment strategies make up the satellite com-
ponent of the approach. These funds are focused on achieving
outperformance relative to predetermined absolute returns or
relative benchmarks.

Funds could be managed using either one of the two approaches or,
ideally, a combination of the two.

Gryphon's approach results in an easily understood fund profile
with consistent investment performance, transparency and account-
ability. Put simply, the result of our fund management methodology
is that the benefits are clear to our clients.

Fund composition

I N V E S T M E N T  P R O F E S S I O N A L S

Gregg Bayly  |  [B.Acc; B.Com (Hons); LLB; ACMA (UK);
Advocate of the High Court of South Africa]
Gregg has 13 years' experience in local and international tax
planning in the context of foreign investments into and out
of South Africa. While doing his accounting articles, Gregg
focused extensively on servicing international clients and
developed a wealth of experience in international tax and
foreign exchange issues. Over time, he became more involved
in the banking, financial and investment aspects of local and
international taxation, which eventually led to him joining
Gryphon Financial Engineering.

Gregg is an associate member of the Chartered Institute of
Management Accountants, a British professional accounting
institution, and has completed his LLB. He focuses on providing
structured finance solutions to Gryphon's corporate clients and
developing innovative investment products. Gregg has been
instrumental in developing our niche product offering and is
the Fund Manager of the Gryphon Dividend Income Fund.

Reuben Beelders  |  [B.Com (Hons), CA (SA), CFA]
Reuben has 14 years' investment experience in the financial
services industry. He is a Chartered Accountant and a qualified
Chartered Financial Analyst. In addition to his accounting and
commercial experience, Reuben has held senior positions at
Gryphon, FTNIB and BoE Private Clients. Reuben served as an
AIMA Board member in 2009.

Within Gryphon Asset Management, he is responsible for
the Alternative Investment business and contributes to the
investment process. He manages the Gryphon Market Neutral
Equity Fund and the Gryphon Kainos Fund, our recently
launched long-short offering.

Abri Du Plessis  |  [M.Com (Econometrics)]
Abri trained as an econometrician and has 20 years' investment
experience, spanning most of the sectors on the stock exchange
as well as all asset classes. Prior to joining Gryphon, Abri was

Head of Equity Research at Sanlam Asset Management, where
he managed and directed the equity research process. He was
extensively involved in portfolio management through the
construction and implementation of model portfolios, as well
as the structuring of equity deals. Prior to this, Abri lectured
at the University of the Orange Free State (UOFS), where he
also headed the statistics department of the Research Institute
for Education Planning and served as a director.

Abri's strong quantitative background serves him well in
his positions as Chief Executive and Chief Investment Officer
for Gryphon Asset Management, where he focuses primarily
on the passive asset management area of the business. Abri
is the fund manager of the top-performing Gryphon Money
Market Fund.

Pankie Kellerman  |  [B.Acc (Hons); B.Com (Hons) (Tax);
B.Proc (UNISA); CA (SA)]
Pankie is Chief Executive Officer at Gryphon Financial Services.
He focuses on the strategic positioning of the broader group
and is involved in product development, where his wealth of
experience in corporate restructuring and financing is invaluable.
He is also responsible for the risk management and compliance
function at Gryphon Asset Management.

Pankie has 16 years' investment and corporate restructuring
experience, preceded by eight years in taxation. He headed
up the Asset Administration Division at Sanlam Asset
Management and was a General Manager at Sanlam. He was
also closely involved with SAFEX where he served as a director.
In 1993, Pankie was a finalist in the Afrikaanse Handels Instituut
Junior Businessman of the Year competition. He has lectured
on tax in the MBA program of the University of Stellenbosch.

Pankie completed his B. Proc in 2007. The unique
combination of his taxation, legal and corporate law makes
him an invaluable asset in our team and a major contributor
to innovative product design.

S U P P O RT  S TA F F

Bertus Enslin  |  [Old Mutual Management Certificate]
Bertus has 16 years' experience in various client facing positions
in the financial services industry. He commenced his career in
life and group insurance at Old Mutual, where he completed
the Old Mutual Management Training Program in 1991 and
subsequently headed up the Client Services North
Administration division.

After a stint playing professional rugby in France, Bertus
returned to South Africa in 1994 and worked at Charter Life
and Fedlife as a senior broker consultant during which time
he garnered a number of sales awards. He subsequently joined
Metropolitan as Regional Manager South, responsible for
establishing marketing infrastructure for Metropolitan Unit
Trusts. He set up the IBC/Metropolitan LISP relationship,
subsequently named Ovation Global Investments.

In 1999, he joined Gryphon and serves as our Head of
Marketing, responsible for growing and building our brand
presence in the broker market and direct client marketing
channel.

Adèle Keyser  |  [B.Com (Management)]
Adèle matriculated in 2003. She worked in retail and
commenced studying part time. In February 2007 Adèle joined
Gryphon as administrative assistant and is now serves as
our administrator. She completed her degree in May 2010.

Sunette Swart  |  [B Compt (Hons), CA(SA)]
Sunette articled with Ernst & Young, where she specialised in
audits of manufacturing companies and motor dealerships.
After completing her articles, Sunette served as an Audit
Manager at a number of accounting firms where she took
responsibility for planning and executing audit assignments.

She then entered the world of commerce, serving as a Financial
Manager at a medical equipment manufacturer and,
subsequently, at M Web Africa, a subsidiary of the then listed
M Web group. Sunette set up her own practice in 2002 serving
an array of clients in the financial services industry, amongst
them Gryphon, before joining Gryphon Asset Management
on a full-time basis in August 2004 as the Head of
Administration.

Sunette and her team provide the essential link between
our in-house fund reporting and our outsourced administration
service providers.

Tatum Snell  |
Tatum joined Gryphon in May 2010 as an administrative
assistant.  She matriculated in 2004, subsequent to which she
spent time travelling and thereafter completed a national
certificate in Health and Wellness.
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A S S E T  M A N A G E M E N T  T E A M

Institutional Funds Management
Indexed & Hedge Funds for Retirement,
Pension and Institutional Clients;
 Balanced Funds;

Collective Investments
Indexed collective investment
products for individuals and
multi-managers

Financial Engineering
Structured Finance; Structured Asset
& Liability Risk Management; Unique,
niche and innovative Lending &
Savings Structures

T H E  G RY P H O N  T E A M  C O N S I S T S  O F :

(see our Team leaflet for details of our qualifications, experience and roles)

At Gryphon Asset Management, we believe that arriving at an optimal
risk-return profile for our clients requires the appropriate combination
of our core and satellite products. Within this approach, we strive
to achieve an easily understood fund profile that delivers consis-
tent investment performance without sacrificing transparency
or accountability.

           In short, Gryphon's product solutions deliver

clear benefits for all our clients.

C O R E  P R O D U C T  S O L U T I O N S

Our core product solutions are those that we believe should form
the basic building block of an effective investment solution for our
investors. These products are passively managed, being indexed
against a defined benchmark. This low-cost solution avoids the
transaction and market impact costs associated with traditional active
asset management.

Equity Indexation
The equity indexation product can be benchmarked to any index in
the FTSE JSE series. We recommend that investors seeking broad
equity exposure consider the FTSE JSE All Share for this purpose.
However, for investors who are wary of exposure to Resource counters
the FTSE JSE Swix Index is our recommended alternative.

Product risk profile:
Equity performance has historically provided investors with superior
performance, but remains the most volatile of the available asset classes.

Fixed Income Indexation
The fixed income indexation product can be benchmarked to any
index in the BESA series. We recommend that investors utilise the
ALBI Index for exposure to the fixed income asset class.

Product risk profile:
Fixed income products have historically provided investors with a
lower long-term return than equities, but these returns were also
achieved at lower levels of volatility.

Balanced Indexation
The balanced indexation product affords investors a diversified
alternative for meeting their investment needs. While we recommend
a fixed asset allocation based on a risk assessment, a tactical asset
allocation overlay can be implemented.

Product risk profile:
Balanced fund performance provides the investor with diversified
returns and, hence, lower volatility. A combination of equity, fixed
income and cash investments is a good way to achieve this objective
of reduced volatility.

S AT E L L I T E  P R O D U C T  S O L U T I O N S

Our satellite product solutions are designed to achieve specific
outperformance objectives relative to predetermined absolute returns
or relative benchmarks. Through these satellite solutions, investors
enjoy a targeted return profile, while generally only being required
to pay fees on the delivery of agreed performance targets.

Dividend Income Fund
Our dividend income fund provides investors with a tax-effective
dividend income stream. The product is suitable for investors earning
interest income at the marginal tax threshold.

Product risk profile:
The product provides bank guaranteed, tax-free dividend returns
with excellent liquidity as invested funds are available within 24 hours.

Money Market Fund
Our money market fund affords investors a low-risk, capital secure return
on cash investments. The product is suitable for investors who have not
reached tax paying thresholds and who wish to maximise yield.

Product risk profile:
The product provides exposure to A1 rated banks, thereby providing
the highest available level of security. Liquidity levels are excellent
with invested funds available on a 24-hour basis.

Market Neutral Fund
The fund is an absolute return product with the objective of adding
alpha to a cash return at an acceptable level of risk. Alpha is added
by isolating relative value between pairs of equities with similar return
characteristics.

Product risk profile:
The product provides investors with low-risk exposure to upside equity
returns. Risk management techniques, combined with the fund's
market neutral design, limit the investors' exposure to downside
equity returns.
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Optimised
Risk - Return Profile

25%

Management
100%

Gryphon Financial Services opened its doors for business in October
1998 with the objective of developing into a broad financial services
group. Our decision to commence operations as an independent
company was largely based on our confidence in the future of
our country.

To contribute to this future, we have always been involved and
committed, in various ways, to empowerment. Our track record in
this area bears testament to our intention to comply with and exceed

all the requirements of the Financial Sector Charter and other applicable
legislation. Our unique circumstances, however, require an innovative
approach towards sustained economic growth, development and
social transformation. Our appr oach to human resource development,
procurement policies, ownership and social investment is outlined
below and these initiatives ar e indicative of our desire to play a
significant part in promoting the spirit of empowerment in the South
African financial services industry .

Human
Resource
Development:

“Give a man a fish and you feed
him for a day. Teach a man to fish

and you feed him for a lifetime. ”

This simple, often-quoted saying forms the crux of our
approach to human resource development. Our objective
is to provide a platform for skills transfer and training.
Our small, focused team affords our staff the unique
opportunity to obtain well-rounded experience in all
facets of the asset management industry, from analysis
to portfolio management and business development.

Since starting our business, we have trained several
black investment professionals and support staff
members who are today widely regarded as top-notch
participants in the asset management industry . Ironically,
some of the fiercest competition Gryphon faces today
comes from the very people we trained and intr oduced
to the industry.
Outside of the 14 founding members, Gryphon
has employed 26 new employees over the period of
its existence, 16 of whom were from previously dis-
advantaged backgrounds.
Gryphon’s two previous Heads of Operations were
both black females.

Procurement
Policies:

Intellectual capital remains the major input into our
business process and, hence, procurement is intimately
linked to our approach to human resource development.

We embrace our responsibility to empower previously
disadvantaged groups through our procurement
processes and our indexation approach permits the
allocation of trades to brokers as specified by clients.

We channel a sizeable portion of our trading thr ough
BEE brokers and “traditional” brokers who have
successfully embarked on their own transformation and
empowerment processes.

Ownership:

Any shareholding in a business venture transfers to the
shareholder the risks and rewards of ownership. Over
the course of the past few years, the risks associated
with our business have been significant, particularly as
the business has been restructured and the business
plan re-defined to cope with changed circumstances.
Securing the right black empowerment shareholders,
under these conditions has proven to be difficult.

At inception, Gryphon comprised 14 investment pr o-
fessionals, all of whom were shareholders. At that time,
three black investment professionals held 15% of the
equity. As additional capital was secured, the share of
all investment professionals was reduced to 51% and
the share of the black investment pr ofessionals
consequently declined to 10%.
Over a period of 36 months, mor e than R1bn in
assets was secured by Gryphon Asset Management, the
active asset management arm of the gr oup. However
after the initial three-year lock-up period on the
shareholdings lapsed, a decision by a gr oup of investment

Our objective, therefore, is to encourage shareholder
participation by black investors thr ough empowerment
groups, where there is mutual benefit for both parties
and which will proactively contribute to our business.
Our alliances must be of such natur e that they promote
“inclusivity” rather than exclusivity .

professionals, which included the thr ee black members
referred to above, resulted in more than 80% of the
investment team electing to resign. Since most of the
departing shareholders were leaving for positions at
competing asset managers, the Gr oup was compelled
to buy-back their shares at a cost of more than R6m.
The business was subsequently r estructured to cope
with the reduced level of capital available and the smaller
team of investment professionals that remained.
During this period, Gryphon was also instrumental
in establishing the South Capital Joint V enture in which
the company provided vital financial skills, while our
BEE joint venture partner contributed valuable net-
working opportunities. The project lasted from 1999 to
2001 and generated revenue of R1.5m. It also
significantly enhanced the growth and development of
the BEE partner company and proved particularly lucrative
for them. Gryphon's involvement in BEE joint ventur es,
while not an essential component of our appr oach to
BEE, further demonstrates our commitment to black
economic empowerment and economic transformation
in South Africa.

Our approach has always been, and will always be, to
focus on the development of people who may enter
the financial services arena in the future. Where possible,
we also provide the opportunity for the transfer of
practical skills or knowledge in the form of training -
where this will benefit incumbents in the industry .

In 1998, Gryphon established an educational trust with
the objective of providing financial assistance to indi-
viduals from previously disadvantaged backgrounds. In
addition to providing financial assistance to students,
Gryphon also offers the opportunity for these students
to gain practical training. This is achieved thr ough
vacation work and shadow periods.
Trustee training was also provided to trustees of
funds previously managed by the group.
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